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Acquiring DVDs

Marihelen Hatcher, Manager, Order Division, Colurebus Metropolitan
Library

As the price of DVD players has dropped in the
last year, many Ohio libraries have begun to add
DVDs to their collections, or are planning to add them
in the next year. Throughout this year the Technical
Services Division will be running a series of articles on
the acquisition, cataloging, and processing of DVDs.
This first article focuses on acquiring DVDs.

While this 15 a new format for libraries, selecting

~—und ordering DVDs is similar to selecting and ordering
videos. The same vendors a library uses to order
videos can also be used for DVDs.

When ordering DVDs, no special information is
needed. As with any order, all the vendor requires is
the basic bibliographic information and the format.
Once the vendor receives the order, turnaround time is
no more than a couple of weeks for items that are in
stock.

Vendors are offering DVDs the same way they offer
videos; the initial order of a new release is based on
box office figures and pre-book sales. According to
one vendor, ninety-five percent of new entertainment
maovies are being released in both formats. In addition,
studios are also releasing classics, Academy Award
winners, and special interest titles (e.g., wrestling,
concerts, and television mini-series) in the DVD
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format. Vendors are maintaining an inventory of all
subject areas, so selection is varied. Recently,
children’s titles have also begun being released in
DVD. In fact, Disney Studios is releasing nine classic
titles on DVD in the next few months (and then putting
them on moratorium for ten years!).

To assist with selection, vendors have catalogs or
selection lists of available DVD titles that they would
be glad to send out—just ask. Using these tools to
select titles will also increase fulfillment rates, because
the library will know that the vendor stocks the title.

Currently the price of DVDs is significantly lower
than the price for the same title in video, because the
studios are using the lower prices to build market share
for DVDs. As an example, the movie Notting Hill was
released earlier this manth in both formats. The video
is selling for $76.99 while the DVD is priced at
$23.99. Once the market share for DVDs has im-
proved (and this is expected to happen in the next
couple of years) then the price of DVDs and videos
will be the same.

Vendors offer slightly lower discounts on DVD
orders than they do on video, because the discount
that the vendors receive is less than they receive for
DVDs. However, according to one vendor | spoke
with, a library spending a significant amount of money
(for a start-up collection for example) may be able to
negotiate a higher discount,

DVDs are also available an various web sites,
often for a lower price than that offered by a vendor. In
these cases, the web company is selling the DVD title
below cost fand obviously losing money) to entice
consumers to purchase DVD titles and other items
from the web site.

Ii your library is planning on adding DVDs to the
collection in the near future, the selection and ordering
part of it should be a simple process, no more compli-
cated than ordering videos.







What Does
Technical Services Do?

We create new bibliographic records, or enhance existing
ones, so that staff and patrons can access the best possible
source to answer their questions.

Some of us preserve, repair, or restore items that are irreplace-
able.

We open boxes of new materials and supplies almost every
day.

We build the access points used to find library materials. To

do this we get to solve complicated Fuzzles all day long:

What exactly is this about? How will my patrons use it? How will my
reference staff use it?

We do all kinds of wonderfully geeky things involving FTP files and
Z39.50. We use these tools to share work with other catalogers around
the world.

We go shopping nearly every day to purchase books—and we often
negotiate the contracts with the vendors.

We decide how automation systems access data because we design
the indexing. Sometimes we get to design the databases.

We process the materials that staff and patrons are eagerly waiting for.

Sometimes we play with puppets, toys, and lift-the-flap books; listen to
music, audiobooks, and audiocassettes; or watch video footage on-the-
job.

We have a major hand in OPAC displays because we're the only ones
who know where the data comes from.

We decide where materials will be kept. Is the item fiction or nonfic-
tion? Does it belong in the adult collection or the children’s room?
Does it need a call number?

We design and administer standing order and approval plans to help
build library collections.

Currently we're re-inventing ourselves using metadata (Dublin core
and Corc) and Core records.

We are administrators and supervisors, often of fairly large units.

We are also para-professionals and clerical people, working together
to benefit our libraries and their patrons,

We serve the public every day in a nearly secret way.
Technical services is the heart of the library.







