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Technical Services Orientation
Day a Rousing Success at CCPL

By Georgianric Balins Wiersch, Catulog Departmentt Mamager. Cuyahoga
County Public Library

My first job afier graduating from library school in 1983 was
in the readers advisory depanment of a large downtown public
libeary. Since then, I've worked in cataloging, reference, and
circulation in academic, special, and other public libraries, With
this varied background, | have first hand experience with the need
for technical services and public services to cooperate 10 provide
the best customer service possible.

All iechnical services staff have had exposure 1o reference

_work In one form or another (even if only as a patron or a sludent),

In many organizations, technical services staff cover the reference
desk as parl of their regular duties. At Cuyahoga County Public
Library (CCPL) two of our cataloging professionals currently work
in branches on Sundays, and all but one of the others have spem
some time working in public service,

Howewver, not many reference librarians have had much
exposure 1o cataloging (except maybe a class in library schooll.
Several months ago, | asked other catalogers (via the AUTOCAT
listserv) if their depanments ever had public service staff working in
them. The few answers | received were no.

| betieve that public service staffs are beginning 1o be aware
that they work with a group of librarians with the skills that they
themselves need to devetop. Searching the increasing electronic
access capabilities of most libraries, analytical thinking {logical,
organized, blocks of information) needs 1o be practiced. Advanced
analytical skills need 1o be acquired by public service staff 1o
provide better access 1o information for the public. Technical
services staff already think this way;: public service library staff may
not, and will need to leam it from us,

We recognized this at CCPL, and since 1995 the Technical
Services Division has presented *T5 Orientation Day,” a full-day
introduction to technical services for new Public Senvice Division
managers. Each new manager spends one hour with the various
technical services depariment managers, learning the basic
functions of the Order, Catalog, Processing, and ILL departments.
They also spend one hour with the Computer Center Division
Director and one-half hour with the Technical Services Division
Director.

Each presenter has an information sheet for the visiting
manager. Depending upon the experience of that person, we may
go into more details of the work. Going through the process of
workilow and observing skills needed by various staff members,
the managers gain an understanding of the creation of the catalog

and the handling of library materials.

This has proven 1o be very successful in setting a good
foundation an which 1o build mutual professional respect and
prepare for continuing cooperation, The program has been very
well-received. In fact, after the first few new managers had gone
through TS Orientation Day, several other managers (some who
had been at CCPL for 20+ years!) expressed interest in attending
the one-day session.

Comments received from "TS Day Alumni” have been very
complimentary, Actually experiencing what goes on in technical
services on a daily basis gives these folks a new appreciation of the
services we provide. We are also able to show that technical
services stafl have the same poals as public services-—-providing
excellent service (o our patrons.

More Required Reading for TS
Librarians

lanet dwan Hill and Sheila 5. Intneér have written a wonderdful
defense of cataloging as a core competency for librarians as pan of
their work an ALA'S Cangress on Professional Education (April
1999), “Preparing for a Cataloging Career: From Catalaging 1o

Knowledge Management” can be found on the Imemet at hnpaf
www.ala.org/congress/hili-intner.html

Job OP On the WWW

Diane K. Kovacs, a Cleveland area Internist and WWW trainor
and consultant, is offering her hands-on workshop, Jobs and
Employment Resources on the Intemet, for free this summer. The
workshop is aimed at job seekers that want 10 learn how 1o use the
Internet to find jobs and employment information. The course will
be taught via email and interactively on the WWW, with oppornu-
nities to connect for real-time instruction. Click over to hupd/
www.kovacs.com/DU/jobs liml for more information and to
register for the course.
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