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Creating a Staff-Friendly
Library
By Jennifer Bull, Cataloger, Ashland Public Library

Our library has gone through an incredible transformation over
the past four years, yel we are maintaining the stafi-iriendly environ-
ment that has developed as we approach the possibility of anather
transition. Wi have now been without a director for nine months,
We wonder what changes will come as we receive a new direcior.
How will this affect our organizational culture? How will this afiect
our level of friendlinesst

Each library has its own culture, which is established over a
period of time. Varying factors contribute to the shaping of culture
within the organization. It is developed through shared assumptions,
beliefs, and what is considered to be “normal behavior® within the
working environment. | influences the ways that personnel interact
and the way the public perceives the work environment. There are
also other factors that contribute to its development.

The vision or mission of an organization plays a role in the de-
velopment of organizational culture as it sets a standard goal or makes
a statement about the organization. Once the vision is established, i
is impornant to impan that vision from the top down, so that each
employee can become a team player and take ownership in the
library's mission, This will build incentive and enthusiasm.

Training, in theory and in practice, shapes the skills and mind-
set of Indivicduals within the workdace. During tralning 1es5.0n5,
employees often learn more than skills; they also learn about the
attitudes of their co-workers, Those who train shape the mindsel.

Technology. equipment, and the supplies that are provided ane
the tools of the 1rade for the staff, and the tools 1o access information
for the patrons, It is imporant 1o assess the present situation and
consider if equipment is outdated, adequate, or on the cutting edge.

The decor or appearance of a workplace can set the tone and
aifect the attitudes of employees and patrons, They may feel com-
fontable or uncomionable depending on the aesthetics of the |ibrary.
Technical Services is a hub of activity, and it is imporant to have
some sense of order. In our library, we feel forunate 1o have a good
amount of space in which 1o do our work, Our appearance says some-
thing about who we are as a library, and what we have to offer not
only to patrons, but also 1o emplovees.

One key ingredient of organizational culture is staff friendliness,
which in wrn depends upon fostering staff cohesiveness. It takes ef-
fort to develop and maintain the attitude of openness and coopera-
tion needed to coreate cohesiveness, because communication isn't
always easy. Ideas are not always accepted, and misunderstandings
do occur, It is essential to interact on a positive level, Within a de-
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panment such as Technical Services, where order, sequence, and
details are vital, ime factors and stress levels can become so intense
that empers flare and friendships suffes.

Our stafi-friendly environment was not always the case here.
There were eras in our organizational history when the departments
were seemingly at odds with one another, and depanmental segrega-
tion was & characteristic that wreaked havoc. Tempers did flare in
Technical Services as staff from other departments came in and out
with demands and expectations. Because we did not have open chan-
nels of communication, misunderstandings occurred often. In those
days we had a 1endency 1o shy away from speaking our opinions as
we tried to accommaodate everyone else. What others didn't realize
was that their demands increased the time necessary 10 process the
iterns that they wanted yesterday.

It was obvious that our depaniments were operating as separate
entities, not really working like “a well-olled machine.” In fact. there
were people on staff who simply did not speak to other people on
staff. There were depamtments that wanted to be left alone, as if there
were territorial conflicts. Because we tried to avoid conflict, the Tech-
nical Services staff tried 1o maintain steady work even as the workload
increased.

Then several years ago, there came a season when a new direc-
tor instructed us to settle our differences and develop interdepart-
mental communication methods that would promote a team mental-
ity. This director came Into Technical Services and observed our work
in action. She asked questions about many of our procedures, and
wWe exnfainad the requests that recuired numeroes labels, methods of
identification, and time consuming detail work. Our director had
something else in mind.

We were asked to streamline our operations o standards set in
place by the director, only after she ook the time to discuss the changes
with us, Many of the extras were eliminated, and she assisted us in
updating our methods 1o make better use of our time. We discussed
possible sirategies to increase our production, while improving the
overall appearance of library materials. We became more computer
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— profession inlo the future. | hope

Putting Your Library’s Name

Where It Counts

Statewide resource sharing is upon us. Whai we're 1alking aboul
is nothing less than a statewide interlibrary loan system connecting
every library in the state; regardless of type. Utilizing Z39.50, this
internet-based system will enable searching between every library
catalog in the state, and could provide overnight service using a state
funded delivery service. The minimum requirements for paricipa-
tion will include an Internet connection and a Z39.50 compliant
WWW based library catalog.

Now nane of this is here yet, but it is coming and it's time for
you 10 look at how you identify your items as yours. Make sure you
indicate awnership on your books using an easily readable label or
stamp, This identifier should include at least the name of your town,
especially if it isn't pan of your library's name. Perhaps your library's
name is on your barcode labels. Make sure it is legible, and easy 1o
find. And don't forget non-book jtems, as these will be available 1o
loan as well,

Your goal is10 ensure that even if your items go astray you'll get
them back. Thinking about this now will save you much trouble in
the future, and probably sume losses.

Welcome to the New Year of
Technical Services

| am Georgianne Wiersch, the 1999 Coordinator of Technical
Services Division. | am the Catalog Department Manager at Cuyahoga
County Public Library. My background is primarily in music catalog-

w ing. but | also have a variety of experiences in technical and public

services work in special, academic, and public libraries,
I strongly support bi-divi-

a ’ ; sional exposure for all librarians,
W copline possibly G S et sate
w | required or encouraged to work

to do what WE do!” | i bublic services areas. | do be-
— Tech Services lieve that it would be beneficial

1o our profession if the opposite
were also true. However, the library world hasn't come o grips with
this notion. | am going to make some generalizations here:

Public services staff think tech services supponts their work, but
anly in a vagie. furzy, unclear unimpernant way, “They sit around
and nit-pick all day, what do THEY know about serving the publicl®

Technical services staif think that public service stafi might not
be bright enough to catch on to what we really do. “We couldn't
poassibly train those dummies to do what WE daol”

My main goal for our division this year is to break down these
barriers. W, as technical services staff, need to be proactive. We
can sit around and crab 1o each other ‘il the next edition of Dewey is
published, and it won't do any good at all. We need to become more
activein our libraries’ committees; we need to be willing 1o speak to
administrators and managers about how our work impacts the main
reference tool, the catalog! We need 1o make our presence known,
and in a professional, non-whiny way.

5o, that said, I'm looking forward to this division pushing our

way inlo as many forems as pos-
ible, and o helping 1o move this “They sit around and
nit-pick all day, what
do THEY know about
serving the public?”
— Publicservices

to see mare of you become more
active in the association and par-
ticularly in this division.

Barbara Stewart.

Neal-Schuman
Directory of
Library Technical
Services Home i
Pages. Neal-Schuman, 1997. 249
p- 1-55570-286-4

This is an excellent guidebook 1o the landscape of Intermet
resources for technical services librarians, A son of “ready ref-
erence” guide, it includes information on WWW pages, dis-
cussion groups, listseérvs, journals, Internet archives and re-
search papers.

| love how this book is arganized: first in order by techni-
cal services processes, then by detalled aspects of those func-
tions, and finally alphabetically by specific topic. There is also
a topical index and a detailed table of contents to provide
further access. The book is illustrated by black and white prints
of representative WWW pages. Many of my favorite T5 sites
are listed. Generally the special features of each site are re-
vealed in appropriate levels of detail.

| did hiave ane reservation about recommending this book.
ft was published over two years ago and | was concerned that
the WWW addresses might be outdated and thereiore inac-
curate, | therefore randomly selected 20 sites from the book
and called them up on the Internet to test this, and found that
only 12 of them still linked 10 viable sites.

If you're looking for an index to Internet resources, or
examples of pages to inspire your own Department’s WW\W
page design, then this is a useful book in spite of this. There
are plenty of working links and the author does include useful
tips for finding pages that have moved. s a good stan and
Neal-Schuman should think about regularly updating this
work—perhaps on the WWWY

Required Reading For IS
Librarians

The et of The Mamyr Trap by Jangt Swan Hill ia now availagte
via the web. This keynote address from the 1998 meeting of the
Paotomac Technical Processing Librarians should be required reading
for all 1echnical service librarians. |n it she discusses why we se¢
ourselves as the underdogs of the library world, and gives practical
supgestions for what we might to do to change perceptions, both in
our own libraries and in the profession. Here's the LIRL: httpf
www, lib,virginia.edw/ptplmanyr.himl,

We Need Your Questions

Have questions about a new product, or need information on a
new standard? If your questions Involve acquisitions, physical pro-
cessing, cataloging, serials management, or a whole host of ather
technical services issues then just ask us. We'd like 10 turn your ques-
tions into informatian for all our readers, because if vou're interested
then others probably are too. You don't have to write anything for-
mal, Give us the ideas and we'll take it from there. Send vour ideas to
Margaret Maurer at the addresses listed on the from page.







